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Week 5 Discussion 1: Advantages of Open Innovation
Open innovation introduces a competency-based mindset that encourages broader perceptions of business advantage. As illustrated by Rufat-Latre, Muller & Jones (2010), this type of innovation derives its assets from within and outside of the organization. It involves investing in more than just a particular industry. A precise example is how Apple has outperformed the technology sector. Apple has utilized a competency-based mindset from all stakeholders, starting with the internal workforce which is its shareholders, the external customers and other industries. This is the advantage that has enabled the tech firm to invest its resources in other industries such as music, communications and electronic book publishing industries (Rufat-Latre, Muller & Jones, 2010).
Open innovation is advantageous because it operates on speed, ﬂexibility, & competence leadership to engage in sustainable competition. Other than concentrating on economies of scale, it looks beyond that. Just as discussed by Grimaldi, Cricelli & Rogo (2012), open innovation appreciates the community intelligence capital.  This is a practice that incorporates the contributions of members of an organization from the top position down to the junior interns and at the same time also considers the whole society. Open innovation, therefore, depends on the unity and cohesion of all stakeholders as a way of impacting excellent performance (Alawamleh et al., 2018). Equally, it relies on flexibility and prudent leadership to engage with external factors such as customer feedback implementation and corresponding market needs in other industries.
Open innovation encourages unique exploitation of an area of practice. Other than overwhelmingly concentrating on all major business aspects, open innovation centers its focus on an area that can best be utilized to the maximum. As discussed by Ullrich & Vladova (2016), open innovation helps organizations to build on long term reputation by being unique in operational concepts. For instance, Facebook has solely been being driven to work on modern technology requirements of connectivity in all sectors of the economy. Political advertisements and cultural explorations have often been interspersed by Facebook. The firm has uniquely connected people of different cultures, origins and political divides. The choice of its employees is culturally diversified as emboldened by Grimaldi, Cricelli & Rogo (2012) and Alawamleh et al. (2018). This is open innovation at its best.
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